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Constitution Committee and Process

 Members:  Bruce Mohn, Jeff Otto, Arnie Schultz, Cheryl Schindeldecker, Sharon 

Buckley, Denise Kanfield, Pastor Jon, and Pastor Tanner (Synod Representative)

 Met weekly or bi-weekly from March to June guided by Pastor Tanner

 Updated to align with the 2019 Model Constitution

 Aligning to the model constitution is required

 We did not align to the 2016 Model

 Discussed every chapter in detail

 Adopted all asterisk (*) sections as written (these are required by the ELCA)

 Presented to Council in July, facilitated Council Q&A session in August, gained 

Approval to recommend the updates in September



Key Change – Voting Members

Discussion summary:

 Required item

 Shows our commitment to our 

youth

 Officers must be 18 or older 

addresses concern about contract 

signing



Key Change – Pastor has a vote 

Discussion Summary:

 Most common approach in Lutheran 
Churches

 Pastor Jon would like a vote

 Pastor(s) are influencing the vote

 Transparency on Pastor’s position

 Pastor having a vote balances youth 
on council

Informal discussions with congregation 

members feedback against vote:

 Maintain a check and balance

 Pastor vote unduly influences other votes

 Trust concerns for future Pastor(s)



Key Change – Multiple Term Option

Discussion Summary

 Provide continuity of leadership 

during times of change/uncertainty

 Flexibility for members who wish to 

continue to serve

 Common approach for other 

congregations



Key Change – Update some Policies

Discussion Summary

 Keep the constitution focused on ‘guardrails’ not 
the details of how

 Easier way to manage the ‘how’

Items removed from Updated Constitution:

 Procedure for Inactives (Old C8.05)

 Staffing Support Policy (Old C12.08)

 Operation ethics policy (Old C12.05)

 Meeting Policy (Old C12.14)

 Nominating Committee Policy (Old C13.02)

 Purpose of Standing ministry teams (requirement 
in old C13.01.03, new C13.12.03)



Next Steps

 October, Synod does soft approval  

 October/November- Discussion sessions for Congregation

 Thursday, 10/15, 7:00 pm via Zoom

 Saturday, 10/24, 10:00 am via Zoom

 Sunday, 11/8, 9:45 am in Fellowship Hall following our service

 30-Day Notice to Congregation no later than 1/1/21

 January 31, 2021, vote at Annual Meeting, approval requires majority

 Approve updated constitution as written

 Approve updated constitution with an amendment voiced at meeting

 Reject updated constitution

 Synod final approval in February 2021 if approved at Annual Meeting

 January 30, 2022, Ratification of constitution at Annual Meeting requires 2/3rd

vote and no changes


